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About the

National Business Learning

The Mational Business Learming Partnership [MBELP)
has matches lacal markforce areas fhal hove
cxcveded 1her gedformonce dendords while deliv.
arng effective business teraces with lacal stes that
weish o impreve thaic perfermance by engaping
pusinestes more successfully

Minslern mentar and lwenhy-seven prolége work-
force nreas paricipale in the project. & protigé
ste 18 mekched with o menter 1o help develap o
work plan 1o nocelerate ronsition 1o o demand-
driven swster. Tne maiches o mode by the pra-
1E4é sites based in porl on hadticnal faders, such
ac urean o roeol aaturn, cemond aocypEalicns.
industry rerneds, papulabon, unemployment rotes,
ond on codihenal tacters, sueh of stiategic
apmoocl, wervice delivery design and argorezo-
tionol recinrements and capokbilities.

Come-on-zng condultotion and case studies ore
prc:-‘-.ﬂdcd H'in:.hugh Hig FBLE MBLF menkgr and
probege sites work bogethor Protége sles ore
ericauraged "o werk will maee thon are menlor
cite dependirg pn needs. Simitarly, o mentar may
consull with migre than one sile.

I o b G pear-ho-poer congultaticn, MBLF
et sludies proaude o wider audience ocores to
the porluees' eapariences ond learing. Bach cosu
sty ncndes prochices od ponciples prove by
maniors aud profégés 1o mprove pedormonee
cutt ores by cddressing the warkfarcae necds af
bosincssos and indudrios imoour cammurnities. A
bref “gude s -ncluded as o port of eoch cose
sy o Faalirole shored Tecarng cnd promabz aolicn.

Partnership

The BIBLE is o collabarative eflan amang fhe forty-
{our State ond local 'WBs, all ETA Regional offices
and the Business Relations Group 1o fodilitale fhe
fransitian 1o a demand-driven wystem, accelerote
intprovements angd gnceurage mnovation.
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How to Use
the Boston PIC Case Study

The Matienal Business Leorning Pornership goals
ore lo focilitate the fronsifion te o demand-dnven
systern, accelerate improvernents and ehcourage
inncvalions. To pocomplish these gools, each
case swdy docurmenis the development of a pan-
rery dermand doven workforce invesimant sysiemn
veilh slones, prucl‘icgs. and pringiples i||-_-.=.1rn1ing tha
successes [ond chollenges) of develeping a
demand-drnven workforce investrnenl spstem

*Beyond Demond Driven* desceibes fowr Beston
Private Industry Council stretegic initiatives and
wdentifies o Theory of Aclion, core procices and
cone forces at werk. With the undestonding tho?
each WIB ¢ resporges ore based on ils own unique
cirewrrstance, the authers canfing ther generalizo-
tigns and cenclusicns to the Bostan FICTS expen-
ences; their experiences may prove 19 he helpful
15 olhers,

To explore how your grgonirvalion may benefi
from the Boston PIC's Theory of Action , and proc-
tices, plense, use the "Inguiry Guide for Beyond
Cemond Driven” 10 stear discussions, explore
olternatwes, promote ocicn and achieve pasitive
resulis.
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Introduction

Beyond Demand Driven

The missan of the Bosken Private industry Counal
iPIC] is 12 shengthen Bosion's commonidies and s
workfoice by conneghing youth and aduits with
educotior and emplovient oppoerunitics thet pre-
pars them o nree the skill demonds of employess
o changing Eangny.

Afer 25 years of mnavohon, the PIC has identifiad
threa cans drivers of by success.

« Tyl vorige ol wng e relaticnships with bosi-
ricss leacion s ard companies

¢ s of dota by explom conditions ana creft pub-
e picloov approoches

« Creal o of Ficwvahive pregramening, leveroged
by strorg, Hexble poartrers, thal responds o the
nerds of burs.nessos, the wb seeker, and com.

e

The PIC began by Fergirg o aortnesship besseen
leaders ot 1l business commwenity ond the puthe
schacls. Business icodes wougth beter proporad
anfry-lewis vonployees, and scnools ornd comaeni-
bes sourpke ok for youth, Surnmes youth ob po
grenes ond pacnerships evolved imo sophisticared
-=_|:I':|:.f§||-r1:.-c|:|IEL'| [ALEFTS ERATAILS Buzimetsey r_'rr'ul:_:lru-:_'&d
o ser of longun lerm, mone cast-effadte
appraacten, 0 owhch ey cou'd celvote interas,
enplaves thein port-deae wlile shll stodemts,
rnplosy o fole e s somrer, and evendually
oller faeen full-vme aost-schagl pmployraert,

Ot af the work wilh youth, the FIC developed
allianees with logal businass, enabkling them 1o
work closghy with companies on inilidtives o
athad, retoin, and develop their ety level work -
toree. Federol demenstrafion programs provided
oppravches for successful welfare-to work frons.-
timn, the development of o citpwide syslem of
coreer cenfers serving husinesses and job seskers
olike, and the support of incumbent warkems. A
bnef PIC chranslogy, highlighting key events, is
pravided in Attochrmend 1.

Recanily, the FIC hos lnunched a business devel-
oprnent sheategy which prevides employers o
ronge of workfurce development products and
cervices far n fee. The appraach s o reaponze to
severcl condifiors: o persistent decling i the sze
af the local lakor force, snoreasing business
dernand for employess with technicol, pos-sec-
ondary fraining, ood limited public resources to
super innovanon or reseach ond develaprnent.
The "business propasition” is a "pipelne” stealegy
vmphatizing high demond accupoticns ond diglds.
it also irvalves risk.

Throuegheu ite lketime, the PIC has been o learn-
ing arganization, welceming the oppoturehy b
worth wiln other WHs from ocress he country, and
1o taarm frowm others as i sTknes its experiences.



Chapter 1:

Missian

The Soston Private Induwsirye Cauncil 'PIC) missian
i3 to s'renglhen Boston's commwnities and its
workforce by cannecling youlh and aduls with
educalion ond eneployment apportonites thot gre-
pare them 1o meet the shill dermands of emplayers
0 ChGnging ecanemy. 1o aFectively implemeant
the mission the PIC rdentifies labor ond skill shart-
ages thal oo ¢atical to Boston's economic health,
and then crofts educotionol and workforoe initin
tivas which respond to he prossing business
temoncs of key enployers and tocal residents.

Mission & Vision

Yision
The FIC has a claar wisinr for the fetune.

lm the 2158 comury, the losal econanyy will thrive
bucquae;

+ Busineszes hove relioble accass to highly skilled
entry level workers

* Businesses ore the beneficiaties ond sopponers
of a cilpwide infrashioctiure ta systenn) of weork-
force developrent thol contribules to the guality
of the workforce essenfinl 1o their finorcial

healh

» Incumbem workers ore regularly trained ond
anjay high refeafion rates

* ‘foung pecple and unemployed ond underem-
plowed ndelts are iminersed in leanmng and devel-
wprmen cpporuniies which improve thair skills

The AIC wisien is deliberately ol concretaly rclusive.

The vision stresses the interdependence of the
Eusiness community, the weorklarce, and 1the ins-
futizns wath which they indsrad, The visicn focuses
an o Futore in which elermenss ore in ploce o
ensure a rofust local economy with econcrmic
opponunily for Botton's residents. Stiengthened
busnesses, goweonmend, schools, human seraces,
end inlermediary organizetong, like the PIC, ore

1_.".'1'-': EIIUr'lf_"I'_i



Chapter 2:

Owver che years, Fram haid earned lessons ana
with a graduwal dishilation of proven opprooches
thot work again and agoin, the PIC hos devaloped
o theany 2f aclion,

Achons are monvated by 0 comman Surpose.
achieving sustoinobie employment stabilibv and
RO L Osrer iy weithin & redpion

‘Y{'.uu nowve o sturt whee you ore.
Euery’rh g e havir done ot the
PIC s begun wicl- an effod to match
g exsting strengin i our
argandolam wata ar grea of neod

ir the bosiness comenunity.

Sl e
TR S B
Hosten UL

A ke congept unifies 1he theary: approach the
work o5 o-ganigat on ond systern-building The
PIC encourones ol porners to think of themeelves
as architecs of a system Yo which they ond others
contribute, ord trom whech they and athers beaekit

Thi conge & ranent of the PIC: Theory of Achor oie:

* T potb e exce dence builds on slrengths, ond
b v with: whil yow olrendy cnow and com da well

Theory of Action

* Farinering is g mwst: the wailk most warth doing
iz oo big for any ene orgonizaticn 1o accom-
plish olone

* People ot the top of maojor institytions hove
exiraordingry power 1o effed chonge

+ Chagoing peesonal contog i estenliof 1o any
relationship

+ Trast guilds in ditedt proportion 1o delivery on
pronses over tirme

* Dota-driven accounfability for results is mone
persuacive thon documented need

+ Enterpuige, creativity, and nsk are oll essenticl 1o
anbitious, large-scale wark

+ “Responsible opportunism® ceizes the mement
withaul lering sighl ot the mission

Theory of Action

Build o stiang il Degin welh wial oo ol ready koo
Foas esinegg iu 0 et

Preppe o lhe lop bove exlracedinary proeseer 10
affar! ¢honga

oo rg peronal confact iy esnnto

Trust Bpailels i dirgs? propestion to daleary on pronises
Cota-driven accountability for aesolts i oy me
Bl se, ciacimaty, cnd ask are essenhal

s ik O b mannt e vt e St e



Chapter 3:

Fram the Theory et Action, 1the PIC hos honed o
sericd of praclical competenoes, the core pracicces
theat ke (b PIC effactve,

s Exercice eihiatwe. 1o increase thew invesiment
i wetark for e devolopmend, cammrpnilies reguire
iLianary, Baliepreneanol leodershup ta solve
prablems, rapture ottenhion, leveroge cppariuon-
r. odd volue, ana steward resources wisely.

* Recruit hey business lenders, prafarably ot the
CEO lewe] 10 serve g WIB board rmermbog and
afficars. Prwss negrters, and powesful leaders of
koy inshiiutions can enhccly franstarm the depdh
anel 1_,igr'|i|:i{_c|||.r_4_' al o YWIB s wark

* Place primary emphosis an relatronships, the
anges-lermn onel mge rmutually benefioel, the
merer. Th ok of pwecpone at ¢ portnes, and
ke the portneship ren .

= Produce hogh quabty dota. Good dala apens
dogrs, revrees boeriors, aisns rust levals, moni-
vales leaders 10 change pracrices, and aHracls
resouees, WIBs thot bucam o credible angl
reliable sgarce af infar mative datg noke them-
salves valuob e ro busmesz anc policy lecders

= Stort srqol. Beg oowarking with moareas of
provean asuly and axperise. Branch our as
ERPE N, Alianginered porbecships, g
rescurces aernul. Harbng smoll iz not aaly
nipre likede 4o wie'd medcinofol results; il is olon,
ok e, e bhely e Ludd o wack second
thal can yield expanding carnersnips.

Core Practices

» Encure thot all portners win: To the edent thot o

WIB con find ways for all panties 12 benefit, it
will be mare successful of identifying ond creal-
ing ingentives for engogenent and invesiment.

Pursue diversfied funding streams that benefi
mory. Public funding can be local, state or fed-
eral, but it is most likely to be secured ond
repewed if it affects mulliple, angoged can-
stluencies. An orgorezotion with o varicty of
funding sowrces will ramoin sirong whan olhcrs
are bubictod by o weokened cconomy o sudden
changes n funding priorities.

Seree on the reseorch and develeprment g Tar
portneds. Colliveta specific orens of experise,
ard seedk qut resqurges that will undersnte
irgguiry and progeam development.

Ahgn three core forces 10 wark ogether: Bring
1he: hsiness cnmmunil‘r’l L[ wnrkﬁ}r\r_n, rnd the
irermediary instttotions thai Focilitate: their irdeer-
actinn tegathe. Such interred ories inclode
schools, adult skill raining £nd educational
ggﬂrl.r_id:s, faundolons, corporaty ph'rl-f_‘lnll'll{:-p.‘:liﬁf..
gove nnen! ggences, hemon service agences,
ond the WIE msailf.

Recogrize the nk betwaen trost, nsk and invest-
manl. The mare businesses irust the WIE, the
g b well irveest in s werk, ondd the greoter
the instivtanal commitments and risky Hey will
oy Eather shon gsking new Business part-
nez ‘o toke &n maojer rodas in enkcsted waniures
ot make laroe investmeante at the oulzel of £



parnersmp, fanip up new parners with aarly,
egdest cormirmbments that uild confidence, and
CONVIDICE DL resses 1o increase ther mvesiment
oo lims AL o WIB consistenlly delivers on ils
promuses, aadners gradoally feel a higher leve!
of 1rusl, and become ircreasirgly willing 1o eem-
mul ~herr energies, repulalinns and resoUroYs.

= Rocogprire 1nal econoenic condiions play a robe
Ir eppostumibe. Inog doswn ecomomy, Both
emp ayers and job seekers have o he'ghtened
wntarest n lang-term, pipelne-related strobegics
{nal leveroge e educalgnal and troining
rescLroes of the conununity,  Ina rolbost econo-
my, but-nesses desperale fur employees need
halp recrating prospective warkers who are
gwercoiming sigrificonl barmers io employment
iehiapouts, perople transifionng off welfore, for-

FMEr pri.oneer N

v Cultivale & culbere of "respansible opaodunsm.”
Rainer {nar marely odapling m changing condi-
1inns, s2ize each new chonee crealed by eco-
rom c, polilhcol, resouds, or poninarship devel-
opmenti. Then cxplait the cpporun.by in e
b e overall v sron. Thes is o crilical, swiptle
COrm EEinCy whotl inpkes o WIEB "|'-E5.|'_'u'_'ll'|5ih-|'|.'"
apportinislic is The secdlast refusal ot s Yeader
shig la engoge 0 projects, of fe accecl lunding,
that would steer Hhe WIE "o mission.”

The iollewing sapenances llustrate the eHedtive-
noss of e FICs Caore Preclices ond Theary of
Aot 10 achan

Core Practices

Exarcisc inmalve

Boecrud key business [racears

Place anmary emphasis on relotiorsh ps
Proaduc e Ligl quolity data

Slenr sl

Srsure all portners wir

Puisue drearsfied funding shreams inagl berefi
oy

Serve o5 the reseorch ard developnent arm tol
prrtr RS

Algr lhree core Torces 1agriner
REEﬁEHiIE the ek beheee: s, sk and investreem

Eecaamze economic canditans nlay o rale n
appot bty

Culheene a eullure of "revposisible sppoums”



Chapter 4:

Focus on Students: A Foundation
for Strong Relationships

Foews oo 3Mudeats- A Foundation for Strenp
Rolahonsmips

In 1979, the PIC hegan brokering a series of part-
nerchips between fhe Bostan Poblic Schools [BPS)
orgd th bysiness community of the any.

¥ilh brakenng team the PIC, Bogton's comorate
leaders— hrustrres by the difficylty their compa-
ries had linding crd hinng cimployecs with ode-
quate ety leval ckille —reached an onwsual
agresment with *he aiby's public school syslem.

etk e anign poricens af the
nenasg e abic
corrmitee o edocotion with the
qeeds and expectobions

al sineszes.

The III;JI_III-I_::I'_ﬂi:_;-['l L [ TTM T LT I:I:I”Ed the Bosien
anpact. ir return bar the sehools” cormmirmenl
1o improve acodenn e peaarmonce and reduce the
dropoul rare a consortium of bBusinesses pledged
ta qwe hiring priarhy Yo Bozten Public School
grodugtes. The PIC hos since gpdoied the
Compae reqgularly, 12 sharpen ond re-focwys the
angoing parnership beteern poblic schaol and
the Bosiieess cam gty

Twa matiors hawe been central o the PIC s
irpealeemend wilh the Campoct. Firsi, 1he reolizo-
fign Hint Boston Public 3chools are the city's
lengest single invesiment in workiorce davelop.
meni, with an ganwol budget of kg thirds of o bil-
[tor dallers. To achieve it missicn, the FIC most
wirk 10 olign porticns of the massive public com.
mitrrent to education with the nesds ond expecto-
tigns of busneszes, in a woy tho! leverages the
efforts of oll porners ond increases e impado
on the economy.

oeoch mew. . program {or
adults has drawn on. . eardicr work

with yauth,

Second is e realizobicn that the PIC s work with
students ond pouth kos dired beoring on the PIC's
work wilh gdulis. Student-focused work wos on
garly concarn of the bysiness cormmunity, and an
early, high profile proving ground for the FIC 17
tha past fifleen years, each new PIC pocgram for
pulty hos drawn on the relalionships, parner-
ships, progran: development experience, and dota
ganerated through earlier wark erith youth,

Armcng the eardiest progrorm ootivities wos the ora-
alion o thy Summer lobs for Youlh Program, in
parnershig with the City of Bosten.,  The progrinm

provided businesses with on inexpensive, low rick



way ke hono- ther pledge te hire 8P5 groduotes.
Business lapders were atrocted 1o the chance 1o
begin wenking witn yourg people gror to gradun-
Hon, o5 o wae o increase the likelihood they would
complate h gh schaol and entar the permanel
wiorksarce with sucffcient skills 1o succoed

nuomber ol succouses, by the lote 19805, coth
businezses and -he PIC sough! an incregee in ggas

Pralecl . Ao ersure businesses
cer develon ighly eliective

wearkars o sonoaol to careers.

demic and workploce peformance bevord whal o
curmar jobs approach could provide.  In fhe early
19905, the PIC, with Depanmen? of Laohar |Col
lurnding, worked with schocls and businesteos 1o
develep a school-to-career opproach mnlegratng
academizs. pspecls of a business’s industey, and
work-bazea leorping. The progrom is called

ProTech; its paal is 43 mqinlain o process of slu-
dent internship, pon-lime empleyment and caniin-
wing education, and eventuol full-time employ-
menl, e ensuie businessos can develop highly
effective workers frean scheoi o coreers.

PreTech engoges monogess, supervisors, human
resaurces slaff and students’ co-warkers in each
prorhcipoling busmess. The pragram spans o four-
veor pengd, fram 101k grode through two years of
pos-secandary educaton. Part-lime, year-rowrnd
ok plazements bepin as early os the 1 Tth grode.
Creer the dour yeors, students wark with a leam of
coring adults, who anent them o the capodialions
ond cullure of the warkplaee, L8 ond nmointain
high expectations, actively suppan warkplace
learning. and lazililate and teadh prabler salving.
Crecr [imwz, tiese Dusiness pegple become powerful,
g mitted advocates for the surcees of eoch sludent.

Won king 1agetner, schocl and indusin-bosed stok
haowe proven lo be of signilicant volue Bar students
transifioning 1o e workplace, and the fransilian

iram clossroom "o workploce has proven o be of

Selected College ond Lobor Market Qutcomes for Class of 2007

school-1o-
Career Man 51T
Crutcome Participoat  Participant DiHference
College or Tramng Progrom Emallioend fEE &3.4 13.3
Erpuraproant Feole, Al 58,5 31.5 5.1
En-p opment Beale ©° B5.7 &4 7 21.10
Weakly Earn ngs of the Employed ** 1340 2302 574
Flaot En1p|g‘:,ue;-|;| AT ITT {:ulrt:;de 3.4 12.9 -5

Comtn g Ll Be-Lal Stodies, Maf-easions Unraeral,, 2004

= Fee i et o puadtespsandnry sooool



aprificant valie by businesses  The positiva impogt
Fas conteurd, even when seppon hod 1o be anit-
ed w two vears  The PIC continupes ke facilitore
ond broker relobicns belween sludents, schaaols
and businesses conhnue on g range of elossroom

o works:lace wutialives,

Porlicporng busmesses conusently regont bogh
lewals ot sehafoctizin with schoa® Ao workplaoe pro
grams Parmcpohng students demonsirate high
lewerls 2l hgh scmesl gradushor, post-secondary
ond co'lege success, relersion, ond promeolions, of
rores significantly chove thoce af the City of Beson
as a ~hole

Ewesprte o lustary of advances, the corparale leod
e ship of the PIC canlinued 1o shress Thot the acn
demre acruevemet of kagh schaal slodents on the
slale’s b gh s-ake: asseszment fest - 1he
Fhomnaciosetts Comiprehe mive Assessment System,
o BACAY . reimonpes ungdcectably low

Beg:nrmg my 1999 he PIC portrered wch o group
of p anesr rg enploye s - -Werzen, The Gilete
Company, cind Ihe Federal Beserve Bank of

Bastan ord worked cosely with the Boston Public

Sehgrole, 16 create g pilet pragrom colled
"Clossroom at the Waorkplace” (CWP) CWF
specifically fargetad studants whe had not yet
possed MCAS, The emplovers funded instructers’
salares, funded voch shedent's waoges while in the
classroom, provided woach sludeni with release me
of ¥ rvirtes For instreclion in literooy andler
math every day, in the workplace. Businesses
compensatod sludents for thair study fime os pan
of thewr workdoy actvby. The first vear paid off:
swwdents improved on overago of 1.5 grode levels
i ruoding cormprehiensn,

By 2001, FleetBeston Fingndiol, Sovereign Bank,
Hale Sreet Corporafion, Horvard University ond
Boslon Collugy jeined the sugingl compomes.
Since hen, podicipation has grewn fo more thon
20 Bogton employers. In 2002, the Mossochusels
Cupodment of Educatian incaiporated the OWF
madel a5 port of a stotewide $ACAS remediation
siroiegy.

The PIC s yaulh smitiodives hove hod a prolound
effect on the skills ovasloble to local businesses,
tAany businesses octively padicipale in classreom-
to-workploze progiams with high leeels of sofisioc-

First Groduating Class Results

The dala For the Claza o 2003 —1he first closs for whom 1the high-slokes tesis ware o high schesl

groduation requiremant—shows:

v P ol slydent who poorcipated o OWP paseed both the Englich Languoge Arts ord Soth
tesls and earaed therr High Schoo” diplenas

# 2 cu gl shosenis possed either 1oyl

= Tieln o successhul expenence for §3% of CWP garhicipanis

v Relernon med pnagram grendancn roles For this al-risk popolation ware conssstanly gwer 900



hg-. A smaller numbar have developed dewp,
orgaing relatonshics wth the PIC, and throwglh
the FIC, parnershnps witin Hhe district nigh schoals.

Overall Boston Summer
lab E‘fir_e;

Aa00 514 0BG

&5

4400 -

-

L

oo

20 202 203

Tetoy 172 P10 15 supporting Bostan’s hign school
raforrs plor: by develaping hosness paraersips
willi sl sehoals and small legrripg cormmunilies
insicle large higlt schoal buildings. These portnar-
wups crecte ident by, contexd, and aspivalion to the
kigl schee. vefarm agenda. Fon'nershup achvibies
melade after-senool intesships ond symmer jobs,
voloatesr 1me moaiasng, foboring, advisocy boord
paheipalicon:, technonl assistancey (with busineszes’
competencicy enbong.ng the schools), azeess 19 the
warknploce ljob shadow ngl, and <naritable cantri-
bulians

Thie PIC wicow supports 24 tud-ime, hioh school-
bosegl cereng sosciolizls in the Baston Puahe
“chools, each of them warkisg intenseeely wifn
their busirass podacers ond sludents. Buzinestes
ey on thees el unl-hasee professionols 10 pravide
the snppo-r aeeded lor shedeuls 1o advonce in
sthizel and avine werkploce and 1o work with
Dusiness sugeraisess, o wenkniz and hemon

reg e pessnnel

Ever o the ecenarmic downturn greotad o notional
crisis in youth employment during the lasl several
years, Bostan's lending busingsses —bosed on
their demoenstrably positive ewpenences - -heve
inereased their youth hining.

A1 a iime when cwerall hiring in the summer (obs
campaign declined, the thirty employers that hired
ihe grechzel rum Eur of students I:IhE' ”T{:-p 307
mcreied their cormmitment by 9%,

Boshen busimesses' hiring hos mitigoted the down-
ward trend in youth empleyment. The commit-
ment iz mativated by busness leaders” suecess in a
tung-erm warkforce developmoni shiciegy, by an
acule owarenest of the congenquences of youth
unemploymen and by o desire for o skilled and
productive workforce.

Boston business leaders know thot o strong track
riucandd awists, that processes bor aocountability ore
wirking, and thet their investment produces meos-
urable results, in productivibe Teenty hve years of
reliakility ond credibitity build wrost. Trust is the
PIC"s most procious réscurce.

Summer Job Hires by the
“tap 307 Boston Employers

175

17 1842
il

1

122

1500

145 (Fres L ENY 1431
144

125 L L L !
2R 20 Lk 200



Chapter 5:

Health Care Business Partnership:
As Trust Rises, So Does Investment

tdossachusets Deneral Hospilal [MGH) i the
region's 2ldosd general haspital and employs
16,000 peaple il is the largast non-governmenl
empleyer v 1he City of Bestan, MGH has entered
it mare 1nan a half o dozea different program
partnerships with he PIC ovi o bwenty-five year
penod. The pornerships howe vaned inosiza,
intensity, duratizr and complezby, but the relatan
ship hos endused  The fellowing summanes illus-
Irgle wenicus ways businessos can lead ard crefit
fram such oodnerships.

School PFartnerships

Cine of the nwdt gndlyring kinds of relotionstips is
a simple = linnge between an employer ond ar
individual schacl. MGH Brings over 20 students
intey work-hased ob shogowing évery year through
the PIC’s Jab Shodow Pragram. Preparation foc
the: cnnool, ang-doy event, provides the PIC slaff
with o ppporunity 1o wark wath the compony on
a short wgra and low nisk prespeck

The publicly o ound lsb Shadow Doy erniances
the intnge of the company in the camumnity.
Suders tout their inlerest in health care occupa-
s, The compaony sfal see the PIC daliver on
promises mathy in scheduling and supporting As
@ esull, o bass dor rrost is established.

Summer Jobs

MGH provided 108 spmomer oBs o powh
N3, ronging from administrative gss:slant in the

affice of the President 1o support fer o team of
lgbzrglery technicians. Supervisor surveys can-
duded by PFIC stoH show consistanily high levels of
satisiaztion ot MGH with the work ond work elhic
of he youth. The MGH's success hos made sem-
i johs o conlinuing, onnual aslivity.

Mentering and Academi¢ Support

#3H wos an criginal participant in ProTech, the
school-to-career program detailed earlier. Each
yeor seweral doren MGH stoff ore irelwad
monoging this project and in previding rientanng
and supervizory support, OFf the 11 senisrs who
graduated in 2004, fowr are enrclled in fwring
programs, thraa in rodinlogic technologisl pia-
groms, ane ina gharmacy program, and three
pre yndecided. For ower a decode the tGH-Eost
Boston High Sehaol-Boston High School portner-
ship and the PIC's ProTech progrom have provid-
ed youlh with ppporunities and FGH with work-
ers eager to develop their skills and excel in the
workforce.

Adult Education, Training ond
Employment

wisH 5 one of sevaal hospitals in Parners Healfn
Cora, its ymbrella arganizalion, which paricipared
in a Radiclegic Technelogst Project, With funding
from the Dal, the PIC provided 43 scholarships,
and the porlicipaing hospllols previded an addi-



G ¢ Working well with businesses
beqing by 2u-lding trusi,
mirimsiaag risk, ond seeking

o modust astiiutionos invesiment
Let pocple get to know wha

yau <o de, ond prove

yourselt retinble,

Give busness leoders roles

s allaw hem to oversee onG
engage: in your work,

wil oo Peving ka nsk foo

rruch imshtutanal credilility or

resoar es. A5 the levels af trust go

LR, v, f bosiness portaers wil}
becor o more and more willrg o
underrnke greater levels

ot ivesirier and risk. 22

e S Lenae
[ [T LT vy

Boaimar 2K

bioral 8 Tt of these awade, &0 of the grodu.
ales e acre hove been hired by diH and othe
Parinars hospials..

“ing of Wi Boston Coenr Cenfers, Boston Corper
Link, prowden feo onsne career develogmun
workslioms 1on MGH oo bend workers., The
loguy on Pelorg eosting employees o devel oo
e skill s an emarging ceea of the PIC s wark.
Ir o b, MGH hos been selecled as one of five
ramiorn il sies Sor the Myrsing Coeer Coach

Protect, which will enchle MGH to more cosily pro-
wide coreer coaching services bo &m ployees presu-
WM NUrSING COreers.

Research

Finally, az part of MGH ond PLC"s shared carnmt-
menl be eesegreh, MOGH has recently parinered
with the PLC and the Cemter for Laber Market
Sudies to study the Return on lavestment RO far
its wauth employment and youth develepment proj-
acts. Establishing and documenting resuls is
esgenliol in successful partnerships with businesges.




Chapter 6:

Career Centers: From Projects to

The PIC s oo Cantars saree a5 "he front deor”
tu Bostan®s publcly unded einployraent and {rain.
g Eyslem

Desgned by the PIC 1o pravide a ahpwide loba
exchange systerm angd le ncrezee ine copocity of
busingsses to oocess padential employees, Carper
Cemers suppor the secoessful fransilion of thow-
sands each yaar mo the workfarce, In controst 1o
the long-slarding disarray ord conbugicn erected
by dozans of indeoendent and separately funded
pregrams and approoches, Carear Cerders otfer a
chigeen ined, customer-torused systam for career
build-ng providing infermotion and orcess 1o he
city's wede arcay of labo exchonge ond werkborce
developmen sernices.

Bosten Career Center Outcomes 2003

System-Building

Coreer Centers offer businesses ogcess 1o o large,
regularly updaled databose of potential workers.
Afer beginning with a focos primeri by in &niry-
lewal work, e Cenlers hove rezpanded bo bus-
nest demond by attragting workers with gieater
and more varied skills and moking these workers
hrgwn fo businesses requinng higher skill lovels
Ta moke the besi referral, businesses are screed
threugh o single peint of contact, who work 1a
wndaersiand the business workploce environment
and hring chjgchvis

Businesses and job seekers use has groven steadily.
When the centers first opened in 1974, there were
87 employer customiges. At the peok of the
aconomy in 2000, 2,264 emgloyers useq fhe
Canters’ sorvicds; dunnp the recessign, use

FUN, i siudents whi paricipated in CWP possed both the English Longuage Arts ard Math

“ps's and corned ineir High 3chaol diplomas

*

2145 of students passed gither 125

v Yiald, a successhol eepedence for 3% of COWP panicpants

+ Relention and orogram otlendance rates for inis al.risk populafion were ronsistently over $0%



dechined 10 1,539 employers, and increpsed ogain
1o 2,084 in 2002, Use by vthers has increosed
From less then 17,000 in 1998 1a more thoan
13,0600 lodaw,

Cenlers hase buil or e PIC s long histery of
business potnerships and workbarce expertise.
Crerters help pecple make the ronsifion from wel-
faie 1n amplayaiend, enalbla the imemigiant joh

Busanesses are recognized and
appreciaicd os cuslomers in the lobor
crchange eouohan not

suppliers of jobs.

weeker 1o secure E3L ra ning, and oddiess the
needs ot workers seeking 1o develop new skills.
téany lecal ond connrenily:based nen-profits and
povernment ageacies pottren with The Canlers to
leverage eesources and hnprove fesulls for job
ceakears ond businesses

Conen Centens are designed and run ke Isi-
nestes, rother thon service aguogies. Cantars
tocus on occountabulity and pedermance. Cenhors
are cncewmaged 1o be eatrapreneurigl and spedial.
izad. In oddfion, they eapley Continoous Quoliny
Improvemenl ang a Haldrge-based Performance
Excellancy Criteia.

Eusneszzac develop w-;_'lrl:illg "&ln::ﬂif_'lﬂi.hlpi weilby indi-
vichol Clareer Canters. "Voice of fne Customear”
activihes conouched by The PIS repart hegh levels of
baasiness satsfochon, The Comlers” Facused,
resully-onented apmonch oppeals 1o businesses,
and {rey wolue he sreclpad ond regular feedhock
or serwen regquosts fror Cemter slaf, Sosh uropsor-
lanlly, 1y sarvice 1edlects an the bottom L,

Burs riksses o recognized and appreciaied of cos-
tomers in the loher exchange cgquabticon net sup-

phiers ol jzbs



Chapter 7:

Investing in Incumbent Workers:
Responding to Workplace Conditions

b 1909, botinesses in goverdl seetars noted 1hal
too mony gniy lewe ernplovees were eoperiending
dibhculty on the jab, foiling ke owark prodocively,
and siruggling o develop requered workploce
skills. Turpowver was high, 3 todor which discour-
ﬂg-ﬁd Sl Figsi s ses fooem irvazsting in gureenl
nan-menogement emplayvees  Erployess warg
shyrmmed in ther abans to increose their skill levels

Ponelst Coee

& Ehy should Tinvest up to 3500 per
empiayee. ooly o buve tham leove me
and o work bor the quy across the

street fon 10 cents mare per hour2 99

Fanelizli Two

& &hick 15 narder i oyour

busines wveshng o your worktarce
ond haviag sorce o lam leove,, or
Pl investi-acg in wour oeople, and ko

ing trern sloy? 3

IR R AT e
I.p',_.-_-.'..-_.:'\: | :":-"I"II"IIE.“:
Forsed Condereres
L0

and caming capacilies, Businesses were failing in
their efonts te refain employees, mointain produc-

The PIC understood their
problems and began to help several
businesses crente programs for

ncumbent workers.

tivit roece monale, ond fill higher-skilled johs from within,

The PIC understood their problems and begon 1o
telp several businezses craole programs fer
imcumbeni workers. Building on their experiences
with youth in the workploce and emplover-span-
sored welfore-to-work programs, the FIC helped a
leoding health care business and 1he region’s
largesi commercial bonk develop 1argeted inter-
werndions e suppord indumbent werkers.

The PIC helped businesses launch pragroms 1o
upgrode the skills of antry level, farmer welfare
recipien warkers in the hocpitol and heme heatth
care indystries, The piggrom was on immediate
success for the businesses, helping hundreds fill
joks os cerified nursing ossistants, medical
cadors, proctice suppart specialisis, phaormacy
technicions ond radiclagic technelogisis. & mojar
Dol gran! lunded the rapid csponsion of the pre-
groms. A& sebsequent inveshtment by the
Commanwealth of Mossachusets enobled the PIC
1o expand the approach mto the banking and



In 2002003, o Fleet Bank  PIC
portncraiig provided 761 employees
will ntersve on-ste skill-building
trairing. <le retarhon mte m the
lo-geiy mirigront warklorce ot one of

tne sies shab up fram 58% 10 92%.

finorgicl serdices secior, so porinering businesses
ceuld vegrode the foundation skills of amployas
in aecou manogerneni, data processing ond
raxteil L‘lan"ng

For emplovess, hogher skills transiate inte more
rewrarding jobs ! higher poay. increased confidence
orgd job sotsloclion, anpraved long-term pales-
swnal development expectotions ond higaern, reol-
isfic aspiral-ans.

Businesses cite marked sncreases in specihc skills
and ceeroll productyity, higher rotes of retention,
dramctically ‘pereased hiring and premetion irgm
within, ord boge Baosls noemplayves norole ond
workploce chimaote. & powerdul ancillary benafil is
an increase in Usoft sklls,” enpbling warkars ta
paricipote moene cloctively of feom pemipers ond,
groblemn soivers and 1o exercise appropriate indiofive.




Chapter 8:

Developing Capacity Over Time:
The Business Proposition

To bl en ts successes, compensoty for declining
pulithc avesrment in wer kforce developrent, and
rmainian the mamenium crested by publicly sup-
pored demonstealion madels thot 3o dearly wo<k,
the PIC bt langre:] 10 develap a new approoch.
whth o, the PIC sells busingsses o set of socior-spe-
aific producty ard services which are compefitively
priced and procisey Wilored 10 each busiresses
nesds.

Some non-grofil agenc oy wegand fundraising and
rescurce developmen s o dstingt funchion ol
their argenicalion, entiely separcte from the po-
grom or sdmomstrotion. Bot, ter the PIC, resounce
development i mextricably bownd W resednch,
innewvaion, prageam development, policy plan-
ring, and demanshrated ampacd.

The FIS gpphes 1he key elemens of its Theory of
Acticar: hungl-trust (eloticnships with Business leod-
ers, educgta-s aad job seekers; sirociural poriner-
ships with businesses, schagls, and imermediory
apengiss, kg derm angogement; peaduogitorn oof
high qualiry dote; dewelapinent of sireng, eHechive
PrOE AN g; comirpags gisessment and
improvemerl, and articulation of o visian the
encompasies the care concenns of all funders,
palcy makas, and constilvercies —these ore the
koye to sucouss

Eacl &l the wohatives describoen ohowe has goin-
triowied bo 1o P successes. Frany a concern
For the merds of core bosiess crd education con-
sliburicies cune o focus on vouth, ond the PIC's
lendersh p noschioo!-to-carear eorned it wide.

spraad credibiling and leadership roles. Becouse
the PIC hod developed decp allionces with the
business community, the PIC atrogied the inferest
of funders pursuing sucgess for new agproachos,
okt on Coreer Centere, and new sarvive delivery
siraleqies, such os incumbent worker raiming.

The PIC is anficipoiing continued reduetions of
substantial federal and stale fonding 1o suppon
lorge scole inmevative progromming that has been
historcally difficelt to fund in gther woys. In
response, 1he PIC hos crofled @ new opproath,
devaloping o morkaet-driven, demand respongive,
business medel of services ond resources thal can
compete in the marketplece, enobhng businesses
ly coumnge o siraleqic, cosi-effed ive rvegslmsnt in
their current ond fulure workfores,

N is an apen quashion how well or poody this new
vaniure will fore. Bt it will both build vpan The
FIC's successes and strofeh the definition of work-
barce inveshment in Boston, ofering io businegses
the polentiol lor new opporbenities 15 nnovate ond
I xeel.



Chapter 9:

Building a Pipeline of Skilled Workers:

PIC’s New Business Development Strategy

Crvegr b connne af the nest five veors, the PIC will
creale a “pupeling” of skilled workers in o wariahy
ol sectars, :H_!ginrflng werlh the health coare and
{roaciol terecas

traditicn of "rust ond resulis, o5 on entrepreneur
ond marketer, the FIC s dewvalopung “bus ness
pgreomenty” ond culbvatng leading Bus' negses to

¢ gvin

agreencnl with the PIC that will assist

wver just reached o business

the noscitel in addressing worsiarce
st neaeds. We are purchasing
services 1o tham that will help os tao
constract ¢ "pipelineg” of skilled work-
ers i1 the Lealth care Industry. After
years o porhraning with the PIC in o
variety o ¢ haritoble ¢nd grant-fundea
achivihes, o makes porfect sense to
amier infe: o business rofationship. s

a netur avolution aecr tima. el

e aeley Do

S TER T erkloew
Lims oo opeeteon?
Temaloune & Namer's

PP
gt

become the consumers ot a new, volug-odded
produd. [See Abochrment 2, Healh Core Busingss
Agresment Overview & Somple Deliverahbles.)

Eoch ogreemen specifies a set of services and
praxlucts that previde strotegic consullaton to the
Business, suppor youth and incurmbent warkers in
the warkploce, create educaticnol padnarships,
ond meosure eesults. Withein each sedor, the PIC
will tailor services to fhe porticulon reeds of portic-
ipoting businesses.

Wil funding provided primarily by the govern-
ment, The PIC hos crofied nersprofit programs
and inilighwes far mony years. By contrast, the
FIC s new opproach i= a business proposticn.
Based on on analysis of econcmic and labor mar-
ket dota, the FIC is saying to locol busingsses with-
in selectad ceonomic cectors: "We howe o produc
we Believe wilk help you maeet your lgng term
staffing geols. Buy it from us, el ws Ioilor o i
YO YTy 5pec|F||: neads, and 194 elher, let’s enler
inle an angeing business relationship.”

The new strotegy is driven by dala. In 2002, the
canvergence of four majo factars effecred the
local ecanomy:

v Shuinkarg labor force

« |nc reu;inﬂ buysinezs damand lor E-"I'r"lﬂlﬂl'r'EEi. with
lechmacal and post-secandory level fraining

+ Dreclining numbers of lacal jobeseekers with
such kreaining



* Limiten publc resausces 1a support froiming, inag-
wotion, workforce reseorch and developmen!

At the same fme, gusinessed hove a strong inlerest
i1 a langer korizen tor planning and program
pperiatians and ooeore rregrated approach to
ther planning and workforce development eMorls,
Yrtoally all Businnuwes are experienong ropid
changes n Ihe werkp'oce. They ore plaging high-
er exprdtanons on a workiorce [hat is increasingly
comprised of yauln, imnmigrants, current or recent
welfare recipients, covr-anvolved indwidools,
retired prrsas, ond former prisoners.

With o less traditional local labar foree emerging,
Businestas mwst engoge o leng-term opprooch
ta reaching o hoining prosgedive futere work-
ers. Simoltanesusly, there is o need tar guck
sgsully: husinesses seek o diect poy-of from inifle-
fives 1o meel thaiw pressing werkioce needs.
Exefutivet sk, “roe will this PIC efign helg me
pftract, train and refgine g nowe weorker, or Iron ard
relan an cuishing worker?"

The sgreficont cnalienges foced by Businosses os
they work 19 develap £ skilled workforce represent
an apparturaty for the PIC to advance b5 rssicn,
while becarming o mora effeciive marketer of =
servicas 1o businesies. The PIC s new Bugimess
propasition -+to creale o ppeline of young paoplc
ond adult warkers who can meet e needs o
gach husingss in a series of different sectars -
represents a fundermenlil =hifl Yo @ more moket
dowen opprooch,

Thee FIC wil - longer 'oe acting salely a5 an
et and aor pisirotor of progeams inowhich
buwness con pasicipote, enrol] emphoyees, e
funds, ang play Eraming o geersighl reles. The
FiC will b develaping praducts gnd sorvices
responsive 1o the inmediots nesds and long-lerm
demands of 1 discrote, civerse business lieotels,
while, sinrLlanecusly, ceenting opporombies bor
Rosron's yourk ced adults

The new PIC's business approach pramises
demand-driven, high-vield, strotegic products
which show eorly ond demonsiroble impast on
bus ness operations and culcomas.

Trne buswness develaprment strateqy propuses
rpmcagr et both for specific initighves and Far ses
temic change in respanse 10 locol economic condi.
Hers, AL o soprce of ravenue, the ppelines buse-
ness development shategies hold greal promase,
The sliategies could become lang-lerm, sustoin-
able saurces of revenue, Successful, campetitive,
profiloble services ond producls represent the

...businesses must engage in o

long-term approach to reaching

and raining prospective future
workers. Simultaneously, there is o

need for quick results,

future for o system fhat recegnizes ond respands
aHfedively 1 husinesses’ worklarce demgnds and
expacialinns,

The business development strotegy, like sidually all
successTul PLC arilistlives, is responsive 1o Hie con-
cerns, and snarket dermands of key ocal ermploy-
ors  Like most previous efforts, the businesses with
the longest ard sirongest les to the PIC are lead-
ing  Hhe firet companiey e Sign agreements Lon-
fracting for PIC business sarvices in the comeng
yeor are businesses with more fhan o decade of
experiencye partnering wilh the PIZ The businesses
tnow gatclly wha they are dealing with; fheir exp-
nence conhroes that the PIC delivers on s praamis.
es; ond thoy hove the contidence i their panaer
Ihoat s nacessary fo make such an imeestranl.



Chapter 10:

Foo the Boston P, lock-ng back gver the last
tora niy-Fiwry pRATE, Tero lessons stond out,

Fust: chonge, growth and inngvolion spring fram
the pers.stant eativation of the lamilior; far 1ne
FIC, {hat neans “he cullivahion of long-held rela-
tionships  Every signif.emnt advancement has
resulied iom @ deepening caltoborotion with
business of community poartnen, ar leam of pad-
aers  The PIC's meost vibrant and procdechive par-
nerstips are shin ils oldest, in which the greaiest
risks ord mast oreduchive innavohons hove
occuniad.,

Lorend. successful workforce investment iINspires
busiross leadoes in woys that can fundamentally
pher the andscone. An ever-incredsing numbsee of
CEDs, rmddle nonagers, ang fiont-line staff are
eoger o luke an larger lvadership reles und pre-
pored o sxtend thermselves and {her campantes
il new teeritary Bostan's corporate ond profes-
sional buyiness lraders are pugticnole advidores
ior effective oporeoches 1o workforoe investiment.

Baston's businesses hove powerful, fong-stonding
hees, wath the workforce  -youth and adull - ord
wtl e sigonisalians mal suppart thermn. When
those Faroes align 1o cieate a demand responsive
warkioroe mwestrnent system, the resulls e more
wrgnessin ndwidioly, mare prospoaus businesses
and ¢ more vital lecol eceraoy.

Conclusion






Attachment 1:

197

1982

19%1

1994

1997

A Brief History of the Boston PIC

Barker and educalion adweoate William
Eagely, togethe: will~ giher bueaness lead
a1z, Fownds e Bostan Presate Indusiy
Cagieal 10 organze private sector job

oo ping strotogies 0 Baston.

Ciy lepders sign the Bosker Compoa, the
fin ot collobarotive schoob-improvemeant
n{irﬁemenl' bereenn BrotinRias, higher adu-
eal on and o schaal sysiemn in the United
Ligtes Crormacl panners orgamize the first
Rigian Summer lobs Compaign

Responzing 1o o projecied shortoge of
bieall: cone emplayees, the Boston PIC ond
areg bospilols create ProTech, o ground-
breaking Schaal-ro-Career iniictive. The
irpect of this stodent apprenticeshrp pro-
spdar i% fecognzed nafionwide and repl-
coteed inoschoal districts across [he country.

The Boston PIC ¢harars The Work Floge,
e fomd Qe Sap Career Center in Boston,
Yhebur o pear, Doston Coresr Link and
JobMel a'so apen la secve Boslon residents
srcking emplovmen ond Irgiming sevices.

Progielert Chnteo sigrs welbore legislalan;
Beeron FIC organizes 14 portnerships
I:pteren employers ond cornmunity- bosed
cigon alians 10 ransifon berrer recipranls
cf pub'ic oasislonce nto wark,

1999

2000

2001

The Baston PIC receives o 31 million feder-
al Ingembent Health Core Workers gront
1o upgrode skills of 400 cotry-lavel kaalih
core workgrs i acute, primary and lang-
term core sethings,

The thayer ond eight other business, edu-
cafion gngd community leaders sign the
fourth Bostan Compoct, comemiting all
portrers ig meet the “High Mandords
Challenge.” The Bosion Summer tobs
Compaign resulis in 5131 jobs for younyg
peaple.

The Boston Youth Opportenity Certer—a
joint project af the Moyper s Ctfice, the FIC
and the Boston Folice Depanment - opons K
provide pppartunties bor chronicolly cowrt-
inealred, fruont and other at-risk yauth. The
Cenler is supported by g fiveoyeor, 524 mil-
lizn grant frarm e LS. Departmient o
Laboe.

Commarveaalh of Mossachusets fonds the
Exlanded Care Coreer Lodders Lnitiolve
[ECCL based on the L% Dol supported
Incumbent Haolth Core Workers model
pilotad by the FIC i 1999,

The Boston PIC, using o W3 Dol Zkill
Sharages gront 1 addrass skill shortoges
in heolh core develops autreach end
rocigilment tools and a loan kargiveness
program for medical imagng and phar-
macy e hmcan prograims,



2002

2003

2004

Commonweasih ol Mazsachusets
Drepartmert of Fducalion decides 1o fund
the “Clossroom o1 the Workplace” MCAS
rerrediation pragrar pilated by the PIC
lrare 199% to 2007 wi'h fonding from lecol
business.

The PIC o.a0 recerves two awards bram the
Commonwealn to implemen! programs far
slgdiat=s ol rigk of lraving high schocl
withzul @ d plorma. One program identifics
and suppors stedents in high school and
mantains contoct as they move into 1he
acull edpcotion and skill training systems.
The secand progrom suppans the devel-
apraent and implemantofion of trainng
rrogrors specificaly fo young odules,

Six beragricog’ srglibgheseey garped I:;l-.’_‘lllln::r w:‘_:-r‘lq.
wilh *he PIC 1o develop and implement a
Cammanwealth seppored nitiatwe ha
irmpi ove basic skilis lar employees in
cccount managemeni, dala processing ond
rerasl bankimg.

Boston waos seleded oz ene of four regiones
i A sgor bgette e loke pant i e federol
My Coreer Ladders Initiobive (MUCLI.
Throwgh this imitiatwe the PIC developad
anel delivered nurze career coaching servig-
g, estoblished o pilal BN schalarshipstor-
gwable .oan pool progrom, cenduded rn
i gy ol mehopalitan Boston nurse
prepamion programs ond published o
quide 1z linancial supoort resources,

The Baskian PIC, wilh o consared of ois
cammuetty based crgorazatizns, the city of
Bowon ond ane slale agency, Eeoeivos ain
award to provide erployment cnd howsing
seiw oo 1o the chronically homeless. This
awaned g Dal CHbice of Chaokal ity
Employnrent Palicy is designed 1o encour-
age and enhance conrdinoled sevice deliz
ery nn Ny ogencies and DCrpss Sen Ce sys-
1€



Attachment 2:

Health Care Business Agreement
Overview & Sample Deliverables

Workforce analysis, sirategy develop-

Education Infermlion Center on how to finance
educalicrn

ment, and rescurce alignment:

Conducted in panacrsnip with Manheasiern
Urversity's Comler {or Lobor Market Slodies.

» Meatings with o leodership team, incuding hir-

» Devalopment of policies, procedures and irmple-

medalian stralegy for loon forgiveness program

ing manogers. te deternune the abjecives of the
ang s & and work{orce priarnties;

Fepart that ineludes demogrophic and occupa-
tona werds specilic o the arganizahan and
apicss tha babor mackid in Boston

Demnordd ong supply analysis {er erifico. gresedh
occupabions o the arganizalion

High Schoel Programs including
surmmer jobs, school-yeor internships
and school partnarship development

Intensive and lenger - supgort blam o coreer

specalist, health eoreers coach ond account rman-
ager beginning in the student's saphamore year in
high school and cenlinuing threugh higher education.

» |dennfy and prepere students for 2ummer jobs

= Analysrs of the algnmenr of exising invesimaents
wilh the workforce needs of the croanizaticn
muiei e ned three 1o Sve peors

Nursing Career coaching & Loon
Forgiveness program design for
incumbent workers

Pravided by @ muse (oresr canch ermployed by the
PIC and “hrough o pannership with the Higlhes
Educat raa Iisfo-raaton Conler.

v Sesgicos providing indarnohan ononuising
coreers ond educononol preparohon

s Individnol eoongaling weth the coreer coach

a Grous ang edivideg: spssions with the Highe

wizh health core corese explorofion workshops
Deliver supenvicor troining and support

Develop work-hased fearning plars wilh supoei-
sivs, ienchers ond students

Rroker fecdback 1o high schools ond pathway
leaders; meetings 1o devalap strateges/enhonce
porinerships with schools

Sehocl-peor amtenships with programmatic lnks
ba fh1ex Liigh school corriculum and suppert
throwgh higher educalicon,

Hiph schoal portrership devetopnent rhof seeks
1o meel acodernic requirements for imighar edu-

cation in hetlth carears ond employment experi-
ences tha! are: well coordingied with the curiculer.



Meosurement projects

Evalughion oi existiryg programs ond return on
imeestment slud.es of existing invastments. These
studies wil b dane with the angaugement af hiring
manages, wil ezntunte the effactiveness of projs
ecls in maeting fhe expectetions of hiring rman-
ogers, suserasnis and human resources, and will
document the return on mesthimoe gven Sme of
costs assotiated with creating o pipelne of shiled
professiore s wha con Fill legh-demand cccupations,

Career awarenass and career center
connectians

Deve'op custamized souicmg srategies that reach
a priority pogaloton o Beston and creore tha
carear awaraness, cducotizng: angd emplopment
caperiences 1hal reprge ord prepore indwiduols
Frar Bigh-der ond coreers o health core.
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Andrew Bundy & Elaine Fersh

The ¢aze study wos prepared by Androw Bundy
ond Elaine Feish of Community Moters, an inde-
pendent firm consuling to public/pevate collabeo-
raligns and innawative non-prafit, philanthropic,
arucabonal, end government agoncicy.






Inquiry Guide
Beyond Demand Driven




\. Based on the Boston PIC's experiences, the author Identified several alements
of success ond developed a Theory af Actlon. To Iest the usatulnass of the the-
ory, before developing your next major preject or inlliative aonswer the lollow-
g questions.

A Owur orgoen zolion’s sirengths nclude

£ Ow orgoniroticn knows and con do well he following -

C. Sur argeriratien is wall positioned 1o padner with the fsllowing orgonizations, businessas
ard inedivoouals |

11, Char arganzafion is sepponad by top people at the following arganizelions ond businesses :

E. Cur argarizalion mantoins sngoing persenol contacts wilth the following ergonizetiens,
bysinesses and individocls :

F Cigr arqonization has bult irust by consistently delvweang on the fallowing pramise(s] -

. ur auganizotion hos buill accounebility batad on data imeasurable resulis] in ihe fol-
I g rens

H. Qu e ganizotion hos promoted enferprise, creotivity, and risk i the follawing irmbialives,
rmopecls and erlerprises :

. Oar organazsotion’s misson remains cearly in view, when we hove opportenilies to inttiate
o pl:ll’"ii:rpl;ﬂf_‘ i aech aclivities oy



(¢}

Bacad on the Bosten PIC's experiences, the author identified twalve Cors
Proclices. Salact an apporfunity your orgonlzation is considerng and use the
Corw Practices to develop your aclien plan.

. Ezerciza initighive

CRecryn kay business lenders

P ace grimary enphasiz on relationships

. Product high guality, credibile and reliable data

3. Erad sl

Encura tha* all portners win

Pursae versified funding strecms thet benefit many

Sarva as the eseorch ond dovelopment oron for portners

Aligr lhe Ihree care Toices (business, workterce ond intermediaries;

10 Recagnize the link between drusd, sk and invesiment

1

|. #ecogn.ze the link beheean economic conditicns ond the apposlurty

15 Copl-vota g ruliure of “respansible opporiomism”



I1l. Based on the Boston PIC's experiencas, allgning thrae cora forces is kay to
cuccess. The three core lorcas are byusiness, workforce and Intermediariss.
"ntermediaies” inclrdes schoela, adult skill iraining ond educatianal agen-
cies, foundetions, carporate phitanthropies, human service srganizations
aund gevernment ogencies. Selact on cpportunily your organization iz con-
sidering and yse thres care farces te develop your oction plan.

A Businestes
‘Ra'e, Rasponsibilifies, Tosks, Actigns]

B Worktoroe
‘Bole, Responsibilil s, Tosks, Acticns]

Co Dekerrned arios
‘Rzle, Responsioilines, Tasks, Actions]
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